UBND THANH PHO HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG LY TU TRONG Poc lap - Tw do - Hanh phiic
THANH PHO HO CHI MINH

PE THI KET THUC MON HOQC
HOC KY: 2 NAM HQC: 2024 - 2025

Bac dao tao: trung cp

Mén hoc: Quan 1y chat luong

Khéa/Lép: 23T4-KLB Ngay thi: ...,
Thoi gian thi: 90 phit (khéng ké thoi gian phdt dé)

- Sinh vién dugc str dung tai liéu

Pé sb: 01

Cau 1: (3,0 diém)
Thuoc tinh cua san phém 1a gi? Néu céac thudc tinh cua san phém va cho vi du minh hoa.
Cau 2: (3,0 diém)
Nhéan dinh sau ding hay sai? Giai thich
1. C6 3 nguyén tic co ban vé danh gia chit luong.
2. GMP 1a hé théng quan 1y an toan thyc pham.

3. Phan cimg ctia san pham 13 thudc tinh duge thu cam boi ngudi tiéu dung va thuong
chiém tir 20-40% gia tri san pham.

Cau 3 (4,0 diém)

Hoi ddng chuyén gia cac cong ty Uc dung thang diém 5 dé danh gia kha ning kinh doanh
cua 4 cura hang theo bang nhu sau:

o Trong Diém danh gia cic cira hang
STT Tén chi tiéu p

50 A B C D

1 Chét luong san pham 4,0 4 5
2 Vi tri dia ly 2,0 3 5 3 5
3 San pham da dang 4,0 4 5 5 3
4 Do6i ngli lam banh 4,0 4 3 4 5
5 Kha nang tai chinh 3,0 5 3 4 5
6 | Kha ning san xuat 3,0 4 3 5 3
7 Uy tin thuong hi¢u 4,0 4 4 4 4
8 Dich vu khach hang 2,0 4 5 4 4

Sb trang  /S6 2 tor



Yéu cau:

1. Hay xéac dinh mirc chat luong kha ning kinh doanh ctia mdi ctra hang va sap xép
theo thir tr giam dan. (2,5 diém)

2. Néu 4 cira hang trén thudc cong ty X, doanh s6 mdi ctra hang nhu sau: A: 150 triéu
ddng, B: gp 1,1 lan cira hang A, C: gip 1,4 lan cira hang A, nhung D chi dat 80% cira
hang B. Hay xac dinh mitrc chét lugng kha nang kinh doanh cua cong ty X. (1,5 diém)
HET
GHI CHU: CAN BO COI THI KHONG DUGQC GIAI THICH GI THEM.

TRUONG KHOA TRUONG BQ MON GIANG VIEN SOAN PE
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Sb trang  /S6 2 tor



